Universal Offer
High Quality Teaching
at Ladybridge High School
Provision may include:
Wellbeing
NEST
Reading
Resources
Passes
Access arrangments
LBHS Classroom non-
negotiables
LBHS lesson format
Prior data to inform
planning
Adaptive teaching
Behaviour policy
Raise a progress concern to
Head of Department
Raised your concern to the
Head of Learning

Time frame - 6 weeks

START NETWORK

Graduated Approach

TRIAGE

Raise a concern
Teacher or parent can raise
a concern via the START
form/email

Data collection
Exam grades, CATS, SATS,
Reading/spelling ages
Teacher feedback on
adaptations made
Behaviour record
Attendance
SNAP profile

Learner meeting
START team will meet with
learner and discuss their
concerns
Assessments
Further assessments will be
completed with learner if
need be
Time frame - 6 weeks

Targeted
Learner profiles added to
arbor
SEND friendly classroom
strategies

Learner will be involved in a
cycle of intervention which
may include:
Sensory circuits,
sensory harmony diets and
OT programmes
Spelling, writing, phonics,
reading and literacy
Working memory, social
stories, talking partners,
friendship groups,
Targeted RISE (self-
regulation/CBT)

WAVE 1 continues
Add to SEND register as
Monitoring
Time frame - 12 weeks

Targeted Plus
Discuss learner at the next
termly strategy meeting
with external agencies
and undertake the following
Assessment - Observation
Intervention

SENCo to action:
recommendations from the
external agency report
Update Learners profile
TA support
Provide resources
Specialist RISE
External AP
KS4 Alternative Pathway
Make further referrals
Referrals for Diagnosis

WAVE 2 continues
Add to SEND register as
SEND support
Time frame - 12 weeks

Specialist Tiers
SENCo will apply for an
EHCP when:

The graduated approach
has been followed
The cost of provision
exceeds £6000
The learner meets the
critieria for high needs

Gather evidence alongside
an
Educational Psychologist
panel report

Wave 3 continues
Add to SEND register as
EHCP
Time frame - 12 weeks
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